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Case study:
How GenelQ used Ovation LIMS to serve the community
by performing high-volume molecular diagnostic testing

GenelQ is a Dallas-based molecular diagnostics
laboratory specializing in RT-PCR testing for
COVID-19 and urinary tract infections (UTIs). The
state-of-the-art laboratory is known for its fast
turnaround times, highly efficient processes, and
commitment to high-touch, comprehensive
customer service. GenelQ has the ability to test
up to 10,000 individuals a day and serves a broad
range of clients across the United States,
including long-term care facilities, physician
practices, state and local governments, and
corporations.

The Challenge

As a fast-paced, growing company, GenelQ was
looking to partner with a modern, agile LIMS that
would support their current and future molecular
diagnostic service lines. In their search, GenelQ
prioritized finding a LIMS that could not only be
deployed easily but would grow and evolve with
their company over time.

Why Ovation?

After looking at quite a few other LIMS solutions,
GenelQ decided to work with Ovation. According
to William Dutton, the Laboratory Systems
Administrator at GenelQ, Ovation offered the
best fit because it was the most flexible plat-
form."Ovation was selected because it was an

“The Ovation folks who we worked with
through implementation had a deep
level of understanding of what the
molecular diagnostic workflows really
look like and what the needs are. It felt
like we were talking to people who come
from the lab, which was a breath of
fresh air. With Ovation, it was clear that
we had a common language, and what
we were communicating was thoroughly
understood. Ovation truly appreciated
what we were asking and developed the
workflow to capture that.”

DrTariq Adwan, PhD
Chief Scientific Officer
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organization that we could grow with. Their LIMS
was agile enough to suit our needs with the
testing we were doing at the time, and we knew
if the business pivoted in any way, we could
leverage our partnership with Ovation to
succeed," says Dutton.
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The Benefits

As soon as the implementation process began,
GenelQ knew they had made the right decision.
The knowledge of the Ovation team went above
and beyond expectations, and the process
offered a tremendous amount of flexibility. "As
well-defined as your workflows might be,
there's always room for change," says Tariq
Adwan, Ph.D., the Chief Scientific Officer at
GenelQ. "We could decide where it made sense
for Ovation to play a bigger or smaller role,
which was great. It wasn't an all-or-nothing
approach.”

Soon after the Ovation implementation began
in the spring of 2020, GenelQ recalibrated to
focus on high-volume COVID-19 testing.
GenelQ was thrilled that they were already
using a LIMS with out-of-the-box COVID-19
testing workflows in place.

The Ovation team helped GenelQ get their
workflows up and running quickly so they
could start filling the void in testing, especially
for the vulnerable senior population. "When
the pandemic got into full swing, we switched
gears. Ovation was definitely instrumental in
switching with us to address the needs of the
community during the pandemic,” says Dutton.
"They were with us hand-in-hand, 100% of the

”

way.

“ Ovation is an intuitive system. Everything
is in its natural spot, which makes training
a lot easier. Especially that we had to
ramp up our hiring significantly in a short
amount of time. Ovation is so intuitive
that | only budgeted one day to get new
staff up and running on it. It turned out
people were comfortable using it in two
to three hours.”

DrTariq Adwan, PhD
Chief Scientific Officer

“The transparency that Ovation offers
with their open audit trail makes it much
easier to identify the root causes of
problems than it has been with other
LIMS providers in the past. Before, |
would have to do a lot of redacted
reasoning to understand what caused an
error, but within Ovation, it’s very easy
to tell where errors come from so | can
get to the root cause of them much
faster and allow normal lab operations
to proceed.”

William Dutton
Laboratory Systems Administrator/
Project Manager

With Ovation in place, GenelQ provided less
than 48-hour turnaround times to their clients
during the peak of the pandemic. A large part of
this success was their ability to receive orders
through Ovation's web-based portal and
accession them in bulk at scale. GenelQ also
believes their productivity has increased due to
Ovation's intuitive interface, which has helped
them quickly ramp up new hires.

GenelQ recognizes that a modern, efficient
LIMS is essential to meeting their business plan
today and in the future. "Our number one
priority is to produce clinically actionable results
for patients," says Dutton. "The value that
Ovation brings to help us do that is
astronomical."

To learn how Ovation can help your lab, visit

www.ovation.io or reach us at sales@ovation.io
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